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The following sections provide additional information about the National Health and Medical Research 
Council (NHMRC) Targeted Call for Research (TCR) scheme including scheme-specific objectives, 
critical dates, assessment criteria, eligibility rules and funding details, and must be read in conjunction 
with the following supporting documents:  

• TCR call-specific funding rules 

• NHMRC Funding Rules 2018 

• Guide to NHMRC Peer Review 2018 

• Targeted Call for Research scheme-specific peer review guidelines 

• NHMRC Advice and Instructions to Applicants 2018 

• Targeted Call for Research scheme-specific advice and instructions to applicants 

• NHMRC Funding Agreement 

It is recommended that prospective applicants read the call-specific funding rules in the first instance to 
ascertain if their research proposal would fit the scope, aims and objectives of the call. The call-specific 
funding rules provide information unique to each call, including call-specific objectives and critical dates.  

1 About the scheme 

1.1 Description 
A Targeted Call for Research (TCR) is a one-time request for grant applications to address a specific 
health issue. A TCR specifies the scope and objectives of the research to be proposed, application 
requirements and procedures, and the review criteria to be applied in the evaluation of applications 
submitted in response to the TCR. 

1.2 Objectives 
A TCR is designed to stimulate or greatly advance research in a particular area of health and medical 
science that will benefit the health of Australians. 

TCRs complement NHMRC's existing suite of funding schemes by funding priority research in defined 
areas of need and when urgent research needs emerge. 

1.3 Process for Identifying and Implementing a TCR 
For information on the process of identifying and implementing a TCR, refer to the Framework for 
Identification and Prioritisation of Targeted Calls for Research.  

2 Key Changes 
There are no significant changes to the Funding Rules for NHMRC's Targeted Calls for Research (TCR) 
program. 

3 Critical Dates  
For critical dates relating to a specific TCR see the call-specific funding rules critical dates section. 
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Completed applications must be submitted to NHMRC in RGMS by the specified closing date and time. 
The specified due date and time are stated in the call-specific funding rules. Late applications will not be 
accepted. 

3.1 Minimum data 
Minimum data for the TCR scheme consist of the following: 

• General – Application Information: You must complete fields for Administering Institution, 
Application Title, Aboriginal/Torres Strait Islander Research (yes/no), Synopsis and Consent to 
provide information to International Assessors) 

• A-RC Research Classification (all sections). 

Minimum data must be entered in RGMS by the specified due date and time (refer to the call-specific 
funding rules) to allow NHMRC to commence sourcing suitable assessors. Applications that fail to satisfy 
this requirement will not be accepted. Applicants are also reminded to complete the recommended fields 
as outlined above with correct information. Using placeholder text such as “text”, “synopsis” or “xx” etc. is 
not acceptable as minimum data.  

Research Administration Officers (RAOs) are not required to certify minimum data. Applications should 
only be certified once complete and ready for submission (see section 10.4 of the NHMRC Funding Rules 
2018 and section 6 of the NHMRC Advice and Instructions to Applicants 2018). 

4 Assessment Criteria 
Applications will be assessed against the assessment criteria listed below:  

• The scientific quality and likelihood of the proposed research project successfully answering the 
research question(s) posed by the TCR 

• Whether the team has all the necessary skills and expertise to achieve the expected outcomes of 
the TCR.  

The assessment of the team is not weighted to the Chief Investigator A but to the team as a whole. 

Applications are assessed relative to opportunity, taking into consideration any career disruptions 
(see sections 6.2 and 6.2.1 of the NHMRC Funding Rules 2018). 

Each Targeted Call for Research application is regarded by NHMRC as a new application for funding and 
is assessed accordingly. 

All peer review adheres to NHMRC’s Principles of Peer Review as described in A Guide to NHMRC Peer 
Review 2018 and the Targeted Call for Research Scheme-Specific Peer Review Guidelines. Therefore, 
applicants can expect that any matter relevant to the two assessment criteria and budget may be 
considered in the review of their research application and requested budget. Issues not relevant to the 
assessment criteria are not considered during the assessment process. 

Applicants are expected to address the two assessment criteria in their application and should closely 
consider the relevant Category Descriptors - see Attachment A and Attachment B (Indigenous Category 
Descriptors). The category descriptors are used by Grant Review Panel (GRP) members to score each 
application against each criterion. This ensures a consistent framework by which applications are scored 
within panels. Additional guidance on how to address the assessment criteria is provided in the Targeted 
Call for Research Scheme-Specific Advice and Instructions to Applicants. 

Additional considerations may also apply to specific calls. Applicants will be advised of any additional 
considerations, specific criteria and their weightings, and changes to the assessment criteria within the 
call-specific funding rules of each call. 
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4.1 Additional Criteria for Indigenous Health Applications 
All applications that are accepted to relate to the improvement of Aboriginal and Torres Strait Islander 
health must also address the Indigenous Research Excellence Criteria (see section 6.3 of the NHMRC 
Funding Rules 2018). 

Any applications that have applied to be considered for Aboriginal and Torres Strait Islander health which 
do not meet the Indigenous Research Excellence Criteria will be assessed as a standard TCR 
application. 

Further information on how these criteria are assessed is provided under section 7. 

5 Eligibility 
NHMRC staff will not make eligibility rulings prior to an application being submitted. It is up to the 
applicant, in consultation with their RAO, to judge whether they are eligible to apply.  

TCRs have eligibility criteria additional to those identified in section 7 of the NHMRC Funding Rules 2018. 
Applications will be excluded from consideration if eligibility requirements are not met or if NHMRC 
requirements have not been followed (see section 10.7 of the NHMRC Funding Rules 2018). 

Additional eligibility criteria unique to a particular call may be specified in the call-specific funding rules. 

5.1 Multiple application eligibility 
Applicants can only apply as Chief Investigator A (CIA) on one application to any particular TCR. 
Applicants who wish to apply as a CI on a second application to the same TCR can do so as CIB-CIJ 
ensuring that they are listed as CIA on one application only.  

Applicants can apply as a Chief Investigator (CI) on a maximum of two applications to any particular TCR.  

Applicants (including Chief Investigators and Associate Investigators) must not have been part of an 
Expert Group responsible for the development of the call-specific documentation for the TCR to which 
they are applying.  Associate Investigators are exempt from this requirement. 

6 Funding 
The funding allocated to a TCR will be specified in the call-specific funding rules.  

6.1 Level and Duration of Funding  
A TCR grant can be requested for between one and five years, unless otherwise specified in the call-
specific funding rules. Applicants are required to fully and clearly justify the requested budget to 
demonstrate value for money. 

The GRP will consider how the requested budget and requested duration of the grant supports the 
proposed outcomes of the application, and may adjust the duration and budget of the grant to ensure the 
project can be achieved, while ensuring value for money. 

For a more detailed explanation regarding the appropriate use of NHMRC funds, Personnel Support 
Package (PSP) requests and how to prepare the budget in the application, refer to the Targeted Call for 
Research scheme-specific advice and instructions to applicants. 

For information on TCRs awarded in previous funding rounds, refer to the NHMRC website. 

NHMRC funding is provided by the Australian Government in accordance with the conditions specified in 
the Funding Agreement. For further information, refer to section 12.3 of the NHMRC Funding Rules 2018. 



5 
 

6.2 Funding to support overseas research activities 
Applicants may request funding to support specific research activities to be undertaken overseas. In 
doing so the applicants must clearly demonstrate that the research activity is critical to the successful 
completion of the project and that the equipment/resources required for the research activity are not 
available in Australia. In some instances applicants may conduct the majority of their work overseas. 
However, it is important that applicants ensure that the research is well justified and conforms with the 
scheme eligibility requirements. For example the CIA must ensure they are based in Australia for 80 per 
cent (%) of the funding period. 

Applicants may request funding for salary support of overseas staff for the specific research activities to 
be undertaken overseas. However, when requesting salary support for overseas staff conducting the 
overseas activities, the personnel for whom the salary is requested may not be named as a CI. 

7 Assessment Process 
For information on the peer review process, see the Guide to NHMRC Peer Review 2018 and the 
Targeted Call for Research scheme-specific peer review guidelines. 

8 Grant Administration 
Please refer to the NHMRC Funding Agreement, section 12.3 of the NHMRC Funding Rules 2018 and 
the NHMRC website under ‘Administering Grants’.  

8.1 Reporting 
The requirements for financial and scientific reporting are as described in section 12.7 of the NHMRC 
Funding Rules 2018.  

In addition, applicants who are successful in receiving funding under a TCR must be willing to provide 
additional reporting on their completed research at the close of a grant or at any time subsequently at the 
reasonable request of NHMRC.  This may be in the form of a detailed written report for inclusion on the 
NHMRC website or involvement in a conference/symposium as determined by NHMRC at any time 
during or after the conclusion of a grant. 

Additional reporting requirements may be detailed in the call-specific funding rules. 

9 Attachments 
• Attachment A: 2018 NHMRC Targeted Call for Research Category Descriptors  

• Attachment B: 2018 NHMRC Targeted Call for Research Category Descriptors and Assessment 
Criteria for Indigenous Health Research 
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Attachment A: 2018 NHMRC Targeted Call for Research Category Descriptors  
 

Category Scientific Quality and Relevance to Successfully Delivering the Expected Outcomes 
of the TCR 

Record of Achievement of the Team in Areas and 
Disciplines Relevant to the TCR – relative to 
opportunity 

7 Outstanding 
 
 

The research proposal: 
• is highly relevant to the call  
• is without question, highly feasible and will successfully achieve the expected outcomes of the 

call 
• has objectives that are well-defined, highly coherent and strongly developed  
• has a near flawless design  
• will provide very high quality evidence that addresses the expected outcomes of the call 
• is highly competitive with the best comparable research proposals internationally  
• is highly likely to be translated into changes in the practice of clinical medicine, public health or in 

health policy  
• will almost certainly result in highly influential publications. 

The applicant team: 
• has a track record that specifically targets the proposed 

research both in terms of depth and breadth 
• has all the required skills and expertise to successfully achieve 

the expected outcomes.  
 

6 Excellent  
 

The research proposal: 
• is very relevant to the call 
• is highly feasible and is highly likely to achieve the expected outcomes of the call  
• has objectives that are clear, logical and well developed  
• is excellent in design 
• will provide high quality evidence that addresses the expected outcomes of the call 
• is competitive with strong comparable research proposals internationally 
• is very likely to be translated into changes in the practice of clinical medicine, public health or in 

health policy 
• is very likely to result in highly influential publications.  

The applicant team: 
• has a track record that is highly relevant to the proposed 

research in terms of depth and breadth 
• has all the required skills and expertise to successfully achieve 

the expected outcomes.  
 

5 Very Good 
 

The research proposal: 
• is relevant to the call 
• is feasible and is likely to achieve the expected outcomes of the call  
• has objectives that are clear and logical 
• raises a few minor concerns with respect to the study design 
• will provide some high quality evidence that addresses the expected outcomes of the TCR 
• may not be highly competitive with comparable research proposals internationally 

The applicant team: 
• has a track record that is very relevant to the proposed 

research in terms of depth and breadth 
• has most of the required skills and expertise to successfully 

achieve the expected outcomes.   
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• may be translated into changes in the practice of clinical medicine, public health or in health policy 
• may result in influential publications. 

4 Good 
 

The research proposal:  
• is somewhat relevant to the call 
• raises some concerns regarding feasibility and likelihood to achieve the expected outcomes of the 

call 
• has objectives that are clear 
• raises some concerns regarding the study design 
• will provide some evidence that addresses the expected outcomes of the TCR 
• is not likely to be competitive with similar research proposals internationally 
• may be translated into changes in the practice of clinical medicine, public health or in health policy 
• may result in  modestly influential publications.  

The applicant team: 
• has a track record that is  somewhat relevant with the proposed 

research in terms of depth and breadth 
• has some of the required skills and expertise to successfully 

achieve the expected outcomes.  

3 Marginal 
 

The research proposal:  
• is not particularly relevant to the call  
• raises several concerns regarding feasibility and likelihood to achieve the expected outcomes of 

the call 
• is somewhat unclear in its objectives 
• raises several concerns regarding the study design 
• may provide limited evidence that addresses the expected outcomes of the TCR  
• is not competitive nationally or internationally 
• unlikely to be translated into changes in the practice of clinical medicine, public health or in health 

policy 
• may result in publications of marginal influence.  

The applicant team: 
• has limited track record in the field of the proposed research  
• has minimal skills and expertise required to successfully achieve 

the expected outcomes.    

2 Unsatisfactory 
 

The research proposal:  
• raises several major concerns regarding feasibility and likelihood to achieve the expected 

outcomes of the call 
• is unclear in its’ objectives 
• raises several major concerns regarding the study design 
• is  not adequately relevant to the call 
• is not competitive nationally or internationally 
• unlikely to provide evidence that addresses the expected outcomes of the TCR 
• very unlikely to be translated into changes in the practice of clinical medicine, public health or in 

health policy 
• unlikely to result in influential publications. 

The applicant team: 
• has a track record which does not relate well to the proposed 

research  
• is deficient in many of the required skills and expertise to 

successfully achieve the expected outcomes.    
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1 Poor 
 

The research proposal:  
• contains a research plan that does not seem to be feasible and is unlikely to be successfully 

completed 
• is very unclear in its objectives 
• contains a study design that is not adequate 
• is not relevant to the call 
• is not competitive nationally or internationally 
• very unlikely to provide evidence that addresses the expected outcomes of the TCR 
• no potential to be translated into changes in the practice of clinical medicine, public health or in 

health policy 
• very unlikely to result in influential publications. 

The applicant team: 
• does not have a relevant track record in the field of the 

proposed research 
• is deficient in most of the required skills and expertise to 

successfully achieve the expected outcomes.    
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Attachment B: 2018 NHMRC Targeted Call for Research Category Descriptors Incorporating 
Assessment Criteria for Health Research Involving Aboriginal and Torres Strait Islander Peoples 
 

Category Scientific Quality and Relevance to Successfully Delivering the Expected Outcomes 
of the TCR 

Record of Achievement of the Team in Areas and 
Disciplines Relevant to the TCR – relative to 
opportunity 

7 Outstanding 
 
 

The research proposal: 
• is highly relevant to the call  
• is without question, highly feasible and will successfully achieve the expected outcomes of the 

call 
• has objectives that are well-defined, highly coherent and strongly developed  
• has a near flawless design  
• will provide very high quality evidence that addresses the expected outcomes of the call 
• is highly competitive with the best comparable research proposals internationally  
• is highly likely to be translated into changes in the practice of clinical medicine, public health or in 

health policy  
• will almost certainly result in highly influential publications. 

The applicant team: 
• has a track record that specifically targets the proposed 

research both in terms of depth and breadth 
• has all the required skills and expertise to successfully achieve 

the expected outcomes.  
 

7 Indigenous Criteria 
Sustainability and transferability 
The research proposal: 
• is outstanding in demonstrating how the research and potential outcomes are a priority for the 

community 

• will definitely lead to major and effective health gains for Aboriginal and Torres Strait Islander 
peoples 

• will have a very high impact on health services delivery or other community priorities.  

Benefit 
• The outcomes from the proposal will have a strongly significant health benefit for Aboriginal and 

Torres Strait Islander peoples. 

Building capability 
• The applicant team has an outstanding track record in working with communities and building 

capability among Aboriginal and Torres Strait Islander peoples.  
• The research proposal outstandingly demonstrates how Aboriginal and Torres Strait Islander 

peoples, communities and researchers will develop outstanding capabilities through 
partnerships and participation in the project. 

Community Engagement  
The applicant team: 
• demonstrates outstanding levels of community engagement, 

ensuring that the proposal is highly feasible and will build 
outstanding capability among Aboriginal and Torres Strait 
Islander peoples.  
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6 Excellent  
 

The research proposal: 
• is very relevant to the call 
• is highly feasible and is highly likely to achieve the expected outcomes of the call  
• has objectives that are clear, logical and well developed  
• is excellent in design 
• will provide high quality evidence that addresses the expected outcomes of the call 
• is competitive with strong comparable research proposals internationally 
• is very likely to be translated into changes in the practice of clinical medicine, public health or in 

health policy 
• is very likely to result in highly influential publications.  

The applicant team: 
• has a track record that is highly relevant to the proposed 

research in terms of depth and breadth 
• has all the required skills and expertise to successfully achieve 

the expected outcomes.  
 

6 Indigenous Criteria  
Sustainability and transferability 
The research proposal:  
• is excellent in demonstrating how the research and potential outcomes are a priority for the 

community 
• will lead to considerable and effective health gains for Aboriginal and Torres Strait Islander 

peoples 

• will have a high impact on health services delivery or other community priorities. 

Benefit 
• The outcomes from the proposal will have a significant health benefit for Aboriginal and Torres 

Strait Islander peoples. 

Building Capability 
• The applicant team has an excellent track record in working with communities and building 

capability among Aboriginal and Torres Strait Islander peoples. 
• The research proposal demonstrates excellently how Aboriginal and Torres Strait Islander 

peoples, communities and researchers will develop excellent capabilities through partnerships 
and participation in the project. 

Community Engagement  
The applicant team: 
• demonstrates excellent levels of community engagement, 

ensuring that the proposal is highly feasible and will build 
excellent capability among Aboriginal and Torres Strait 
Islander peoples. 

 
 

5 Very Good 
 

The research proposal: 
• is relevant to the call 
• is feasible and is likely to achieve the expected outcomes of the call  
• has objectives that are clear and logical 
• raises a few minor concerns with respect to the study design 
• will provide some high quality evidence that addresses the expected outcomes of the TCR 
• may not be highly competitive with comparable research proposals internationally 
• may be translated into changes in the practice of clinical medicine, public health or in health policy 

The applicant team: 
• has a track record that is very relevant to the proposed 

research in terms of depth and breadth 
• has most of the required skills and expertise to successfully 

achieve the expected outcomes.   
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• may result in influential publications. 

5 Indigenous Criteria 
Sustainability and transferability 
The research proposal:  
• clearly demonstrates how the research and potential outcomes are a priority for the community 
• will lead to effective health gains for Aboriginal and Torres Strait Islander peoples 

• will have an impact on health services delivery or other community priorities. 

Benefit 
• The outcomes from the proposal will have some health benefits for Aboriginal and Torres Strait 

Islander peoples. 

Building Capability 
• The applicant team has a very good track record in working with communities and building 

capability among Aboriginal and Torres Strait Islander peoples. 
• The research proposal demonstrates well how Aboriginal and Torres Strait Islander peoples, 

communities and researchers will develop very good capabilities through partnerships and 
participation in the project. 

Community Engagement  
The applicant team: 
• demonstrates very good levels of community engagement, 

ensuring that the proposal is likely to be feasible and will 
build very good capability among Aboriginal and Torres 
Strait Islander peoples. 

 

4 Good 
 

The research proposal:  
• is somewhat relevant to the call 
• raises some concerns regarding feasibility and likelihood to achieve the expected outcomes of the 

call 
• has objectives that are clear 
• raises some concerns regarding the study design 
• will provide some evidence that addresses the expected outcomes of the TCR 
• is not likely to be competitive with similar research proposals internationally 
• may be translated into changes in the practice of clinical medicine, public health or in health policy 
• may result in  modestly influential publications.  

The applicant team: 
• has a track record that is  somewhat relevant with the proposed 

research in terms of depth and breadth 
• has some of the required skills and expertise to successfully 

achieve the expected outcomes.  

4 Indigenous Criteria 
Sustainability and transferability 
The research proposal: 
• demonstrates how the research and potential outcomes are a priority for the community 
• may lead to effective health gains for Aboriginal and Torres Strait Islander peoples 
• may have an impact on health services delivery or other community priorities. 

Benefit 
• The outcomes from the proposal may have some health benefit for Aboriginal and Torres Strait 

Islander peoples. 

Community Engagement  
The applicant team:  
• demonstrates good levels of community engagement which 

may build good capability among Aboriginal and Torres 
Strait Islander peoples—this raises some concerns about 
feasibility 
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Building capability 
• The applicant team has a good track record in working with communities and building capability 

among Aboriginal and Torres Strait Islander peoples. 
• The research proposal demonstrates how Aboriginal and Torres Strait Islander peoples, 

communities and researchers will develop good capabilities through partnerships and 
participation in the project. Raises some concerns about feasibility. 

3 Marginal 
 

The research proposal:  
• is not particularly relevant to the call  
• raises several concerns regarding feasibility and likelihood to achieve the expected outcomes of 

the call 
• is somewhat unclear in its objectives 
• raises several concerns regarding the study design 
• may provide limited evidence that addresses the expected outcomes of the TCR  
• is not competitive nationally or internationally 
• unlikely to be translated into changes in the practice of clinical medicine, public health or in health 

policy 
• may result in publications of marginal influence.  

Community Engagement  
The applicant team: 
• has limited track record in the field of the proposed research  
• has minimal skills and expertise required to successfully achieve 

the expected outcomes.    

3 Indigenous Criteria 
Sustainability and transferability 
The research proposal: 
• may lead to limited or short-term health gains for Aboriginal and Torres Strait Islander peoples 
• may have a moderate impact on health services delivery or other community priorities. 

Benefit 
• The outcomes from the proposal are likely to have a minimal health benefit for Aboriginal and 

Torres Strait Islander peoples. 

Building capability 
• The applicant team has a marginal track record in working with communities and building 

capability among Aboriginal and Torres Strait Islander peoples. 
• The research proposal minimally demonstrates how Aboriginal and Torres Strait Islander 

peoples, communities and researchers may develop minimal capabilities through partnerships 
and participation in the project. This raises several concerns that the proposal is feasible and 
achievable. 

Community Engagement  
The applicant team: 

• demonstrates limited community engagement and may 
build minimal capability among Aboriginal and Torres Strait 
Islander peoples— this raises several concerns about 
whether the proposal is feasible and achievable 

2 Unsatisfactory 
 

The research proposal:  
• raises several major concerns regarding feasibility and likelihood to achieve the expected 

outcomes of the call 
• is unclear in its’ objectives 

The applicant team: 
• has a track record which does not relate well to the proposed 

research  
• is deficient in many of the required skills and expertise to 
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• raises several major concerns regarding the study design 
• is  not adequately relevant to the call 
• is not competitive nationally or internationally 
• unlikely to provide evidence that addresses the expected outcomes of the TCR 
• very unlikely to be translated into changes in the practice of clinical medicine, public health or in 

health policy 
• unlikely to result in influential publications. 

successfully achieve the expected outcomes.    

2 Indigenous Criteria 
Sustainability and transferability 
The research proposal: 
• is unlikely to lead to any health gains for Aboriginal and Torres Strait Islander peoples 
• is unlikely to have any impact on health services delivery or other community priorities. 

Benefit 
• The outcomes from the proposal are likely to have little or no health benefit for Aboriginal and 

Torres Strait Islander peoples. 

Building capability 
• The applicant team has an unsatisfactory track record in working with communities and 

building capability among Aboriginal and Torres Strait Islander peoples. 
• The research proposal is unlikely to build capability among Aboriginal and Torres Strait 

Islander communities and researchers—therefore the proposal is unlikely to be feasible and 
achievable. 

Community Engagement 
The applicant team: 
• has little or no community engagement and is unlikely to 

build capability among Aboriginal and Torres Strait Islander 
peoples—therefore the proposal is unlikely to be feasible 
and achievable. 

 

1 Poor 
 

The research proposal:  
• contains a research plan that does not seem to be feasible and is unlikely to be successfully 

completed 
• is very unclear in its objectives 
• contains a study design that is not adequate 
• is not relevant to the call 
• is not competitive nationally or internationally 
• very unlikely to provide evidence that addresses the expected outcomes of the TCR 
• no potential to be translated into changes in the practice of clinical medicine, public health or in 

health policy 
• very unlikely to result in influential publications. 

The applicant team: 
• does not have a relevant track record in the field of the 

proposed research 
• is deficient in most of the required skills and expertise to 

successfully achieve the expected outcomes.    

1 Indigenous Criteria 
Sustainability and transferability 
The research proposal: 
• will not lead to any health gains for Aboriginal and Torres Strait Islander peoples 

Community Engagement  
The applicant team: 

• has no community engagement and will not build any 
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• will not have any impact on health services delivery or other community priorities.  

Benefit 
• The outcomes from the proposal will have no health benefit for Aboriginal and Torres Strait 

Islander peoples. 

Building Capability 
• The applicant team has a poor track record in working with communities and building capability 

among Aboriginal and Torres Strait Islander peoples. 
• The research proposal will not build any capability among Aboriginal and Torres Strait Islander 

peoples, communities and researchers —will not be feasible. 

capability among Aboriginal and Torres Strait Islander 
peoples—will not be feasible.  
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